Background Information on Age Concern

1.   History & Structure of Age Concern

Age Concern evolved from Old Peoples’ Welfare Committees (OPWCs) set up in the 1940s to address the welfare needs of older people resulting from the effects of the Second World War. These committees were run by volunteers to provide information and advice on welfare benefits for older people. The reliance on volunteers is still the backbone of services provided by Age Concern today, whilst the services themselves have expanded and developed to include a wide range of support, campaigning, trading, information and advice services.

Alongside the development of local Age Concern bodies, Age Concern England (ACE) was established to take a national remit within England. There are other national bodies in Scotland, Wales and Northern Ireland. All bodies using the Age Concern name are independent, autonomous charities, with a commitment to working with and for older people. 

In 2000, following a long consultation process, Age Concern, the federation was formally created in England. The federation provides a new way for Age Concern Groups (ACGs) and Organisations (ACOs) and ACE to work together in England. There are around 350 Members of the federation.  

All Members of the federation are committed, amongst other things, to meeting a set of nationally-agreed Quality Standards, called Quality Counts  

2.
Age Concern the federation

Age Concern the federation is a network of around 350 autonomous charities in England that share:

· the name Age Concern

· a commitment to quality

· a mission to “promote the well-being of all older people and help make later life a fulfilling and enjoyable experience”.

The federation began life in June 2000.  Externally the federation aims to enhance the name of Age Concern with funders, staff, volunteers and the general public. 

Internally it aims to provide a structure at both a regional and national level to enable its members to work together more effectively to achieve their shared mission.  

There are three categories of membership within the federation:  Age Concern Groups (ACG’s), Age Concern Organisations (ACO’s) and Age UK.

Central to the success of the federation’s internal agenda is an effective democratic structure which enables all of its members to contribute equally.  Inclusively is the key.

Age Concern’s Quality Framework

Through a Memorandum of Adherence all members of the federation are committed to a quality framework called Quality Counts.  This includes:

· Shared Age Concern Mission

· Shared Age Concern Values

· Shared Age Concern Standards

· A local quality assurance system to meet the appropriate Standards

Age Concern’s Core Values

During 1995 and 1996 Age Concern conducted an audit of what people both inside and outside Age Concern considered to be its values.  The audit work demonstrated that, in terms of public perception, Age Concern is associated with five key words:-

· Caring

· Effective

· Enabling

· Influencing

· Innovative

On 1 April 2009, Age Concern England and Help the Aged joined together to create a new charity dedicated to improving later life for everyone.

As of April 2010, the National Charity is known as Age UK

3.
Age Concern in the East Midlands

Profile

There are 31 Age Concerns in the East Midlands ranging from multi million pound organisations to small groups providing localised support in a town or village. Age Concerns are supported by trustees, paid staff and volunteers. The East Midlands area includes Lincolnshire, Northamptonshire, Derbyshire, Leicestershire and Notiinghamshire.

Whilst each Age Concern operates autonomously and independently, they are all part of and members of Age Concern the Federation. Age Concern’s in the East  Midlands region have a combined annual expenditure in excess of £18m. 

In addition to this Age Concern’s in the East Midlands Region are supported by Age UK Regional Team who support local Age Concern’s and work regionally for the benefit of older people.

The Region actively participates in federation structures and partnerships which can be described as:

· Regional Meetings: These are held on a quarterly basis and are an opportunity for all Age Concerns in the region to meet together and discuss a wide range of national and local issues. 

· The Executive Group: The membership of this group is representative of Age Concerns across the region and is made up of staff and trustees from Age Concerns as well as one Age UK representative. The Executive Group (elected by the region) is responsible for conducting regional business; I.e. Regional Meeting agenda format/content, supporting regional networks, engaging in external regional forums, identifying and progressing regional needs. 

· Regional Company:  In 2001 the Executive Group formed a Regional Company.  The board members of this company are currently members of the Executive Group.  The Regional Company has been developed to provide an effective legal structure for the development of initiatives within the Region.
Background Information on Fit as a Fiddle
This is a new programme designed to help older people to live more healthy, active and fulfilling lives. The programme is supported by a £15.25 million grant from the Big Lottery’s Well-being programme and is being delivered by Age UK and the nine Age Concern Regions as well as with a coalition of national partners. These partners include the British Heart Foundation; Blood Pressure Association; the Keep Fit Association; the Men's Health Forum and NAPA (the National Association of Providers of Activities for older people). 

The programme will be developed through individual projects at national and regional level. Each of the Age Concern regions have established their own portfolio of projects. Each will deliver a range of activities targeted at older people, enabling them to become more physically active and improving their eating habits. Both the physical activity and the healthy eating strands are inextricably linked with mental health; the programme will demonstrate the links between active lifestyles and mental well-being and how self-esteem, cognitive functioning, mobility and the ability to retain independence for longer can be enhanced.

The Programme at National Level

At national level the strands that will be developed are: 

· A training programme for older volunteers to become physical activity trainers and to provide support and services to their peers. This will be developed in conjunction with our national partners – the British Heart Foundation National Centre for Physical Activity and Health; the Blood Pressure Association; Keep Fit Association; the Men's Health Forum and NAPA.  

· Production of a series of educational resources to ensure accessibility to a wide range of older people (e.g. BME elders, frail older people) to access information on physical activity and healthy eating. 

East Midlands

There are two projects being implemented in the region, which will be supported by volunteers. Both projects will be delivered in partnership with a range of organisations across the region including PCTs, NHS Trusts, Health Professional, GP’s practices, Horticultural Collages, the Probation Service (who have already agreed to be delivery partners), Local Authorities County Councils etc. We anticipate we will target over 5000 older people across the region to September 2012.
The East Midlands fit as fiddle project is aimed at people who are 50+. The project incorporates physical and healthy eating activities in order to help older people live healthier, active and more fulfilling lives. The activities are tailored to the local area and the ability of the group. These activities can include yoga, tai chi, walking groups, seated exercise, self defence classes, cooking sessions for one, cooking on a budget, diet and nutrition etc. The East Midlands projects are broken up into Urban and Rural.  

The two projects which will be implemented in the region are:

Project 1 The Urban Good Life – The Urban Project focuses on encouraging older people to participate in physical activity and healthy eating sessions. The project will target those people who are not currently accessing such activities in Leicester‚ Northampton and Nottingham. 
Project 2 The Rural Good Life – The Rural project focuses on delivering physical activity and healthy eating sessions to excluded older people in the rural areas of Leicestershire and Rutland‚ Lincolnshire‚ Derbyshire‚ and Nottinghamshire.

